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LEADERSHIP INFLUENCES EVERYTHING

ORDER ACTION

MARKETING
PRODUCTION

PRODUCT FINANCE




THE INDIVIDUAL'S CAPACITY TO
(TEMPORARILY) INFLUENCE
THEIR ENVIRONMENT

Hi Everyone
| want to emphasise the importance of reaching the agreed KPIs for all product owners and team leads
KPIs are here

r half-a-year bonus is a function of your individual performance and your team performance,
If your team does not hit KPIs, most likely, your bonus will be zero even if you are a great contributor. So push them!
- | noticed that several product owners / team leaders are significantly below targets and still do not work on
tch up. There is a simple rule in place: POs and team members with performance rating "significantly
below expectations” will be fired without any negotiations after the review. People and teams rated "Below
expectations” will be placed on watch list

- Town Hall this Friday will be dedicated to this topic







