
The art of business agility

Leading by
Purpose



“Together we ignite 
new ways of working and thinking”



Alize Hofmeester
Twinxter – The art of business agility

Gather a Team, Set up the expedition, sail 
through the waves to explore beyond 

horizons!

“It’s not about discovering new 
landscapes but seeing things in a 

different way”



The figures are clear

• Leadership, mindset, culture,
silo’s & sponsorship #1 challenge

• 98% of CEO – purpose is well 
understood

• 35% employees experience a 
disconnect between purpose and 
day-to-day actions

• 37% employees - performance is not 
linked to the purpose



“Together we ignite 
new ways of working and thinking”

Our Roots



Multidisciplinary team

Marketplace

Network of self organising teams

Networking organization





Re-Connect



The People Journey Circle



Role model

• Become aware of what you see

• Discover what you want to see

• Pave the path 





“Together we ignite 
new ways of working and thinking”



Re-Connect



BUILD THE 
HOUSE

TOGETHER
*research WEF



Re-ConnectIdentify Constraints



Build communities

• Use the collective intelligence

• Follow the same direction

• Do not bump

• Stay together



Learning Organisation

• Experiment

• Learn 

• Improve 



‘A leader is best when people barely know he exists… when his work is 
done, his aim fulfilled, they will all say: We did it ourselves.’

-Laozi-



E-book pre-order
Now available in 

Amazon Kindle store

Paperback
Available from
January 2021



Let’s connect!

twinxter.com

@twinxter_com

Is your organisation prepared
for the future that’s coming?

@alizehofmeester

Twinxter

THE ART OF BUSINESS AGILITY

http://twinxter.com

